7/28/22, 8:45 AM

Touchplan

Driscoll School - Gantt Project Report

Plans: Multiple Plans Selected

Roles: Multiple Roles Selected

Locations: Multiple Locations Selected (Including Location-
less tickets)

Task Description

Ready for Steel $

BldgA %

install pour stops, Rebar and place A
1

Load 3A,4A,RO0F A
Place A footing repair/ C skylight
install pour stops, rebar and place A2

install pour stops, rebar and place A r
oof

Under Slab - Branch Power Mechanic
al Room Conduit Layout and Install

Under slab - Branch Power and Lighti
ng Conduit Layout and Install

Stair 1 Delivery
Install Stair 1
Install Stair 1

UG Plumbing - Storm A17 to A4 (Wes
1)

Deck & Detail A4
Deliver seq. 216
Deliver Deck 216, 218, 220

Deliver seq. 218,220

DEVE

460

29

Planned
Start

2021-06-12

2022-07-22

2022-07-25

2022-07-27

2022-07-29

2022-08-01

2022-08-08

2022-08-08

2022-08-08

2022-08-03

2022-08-03

2022-08-10

2022-08-08

2022-07-22

2022-07-25

2022-07-25

2022-07-26

Start Date: Monday July 25 2022
End Date: Sunday August 14 2022

Planned
Finish

2022-09-14

2022-08-19

2022-08-01

2022-07-27

2022-07-29

2022-08-08

2022-08-12

2022-08-19

2022-08-19

2022-08-03

2022-08-09

2022-08-16

2022-08-12

2022-07-29

2022-07-25

2022-07-25

2022-07-26

20220727 | 20220727 | [

Project Role

Concrete-
Marguerite

Concrete-
Marguerite

Concrete-
Marguerite

Concrete-
Marguerite

Concrete-
Marguerite

Electrical-
Griffin

Electrical-
Griffin

Misc Metal-
United

Misc Metal-
United

Misc Metal-
United

Plumbing-PJ
Kennedy

I:l Steel- GP East

20220725 | 2022:07-25 | [ Steel- GP East
2022-0725 | 2022-07-25 |:|Stee|-GP East

2022-07-26 | 2022-07-26 I:‘ Steel- GP East

Week Of Mon Jul 25

25 26 27 28 29 30 31 01

1712017 |14 14

15116 14 14 14

161172115 20

1314 18

Week Of Mon Aug 01

02 03 04 05 06 07 08 09 10 11

Week Of Mon Aug 08

22116 16 16 16

2216 16 16 16

12 13
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7/28/22, 8:45 AM

Task Description

Days

Planned
Start

Planned
Finish

Actual Start

Actual
Finish

Touchplan

Project Role

Week Of Mon Jul 25 Week Of Mon Aug 01

25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13

Week Of Mon Aug 08

Erect Sequence 216 (R)
Erect Sequence 220 (R)
Nelson Studs- 3rd fl
Deck & Detail A Roof
Remove wall braces
Erect Sequence 218 (R)
BldgB $

Walls 4: Southwest Corner BJ.4 to B2
3

Steel Start- B

Deliver Sequence 100's

Deliver Balance of bldg C sequences
Erect Balance of 100 series- C2 line
Deliver Seq. 204

Deliver seq. 204,206

Deliver seq. 208,210

Deliver seq. 213

Deliver seq. 217

Deliver seq. 219

Deliver main stair- seq. 31, 32, 33
Deliver seq. 301, 302, 303

BldgC %

C- Core - Brick Relieving Angle/ Cano
Py

Offsite Improvements %

Electrical Inspection - Transformer pa
d layout stub ups Eversource conduit
inspector and town

22

2022-07-28

2022-07-29

2022-07-29

2022-08-01

2022-08-02

2022-08-02

2022-07-25

2022-07-25

2022-07-27

2022-07-25

2022-07-26

2022-07-27

2022-07-27

2022-07-28

2022-08-03

2022-08-05

2022-08-09

2022-08-10

2022-08-10

2022-08-12

2022-07-21

2022-07-21

2022-07-22

2022-07-27

2022-07-28

2022-07-29

2022-07-29

2022-08-05

2022-08-05

2022-08-02

2022-08-12

2022-07-27

2022-07-27

2022-07-25

2022-07-26

2022-07-27

2022-07-27

2022-07-28

2022-08-03

2022-08-05

2022-08-09

2022-08-10

2022-08-10

2022-08-12

2022-07-26

2022-07-26

2022-08-12

2022-07-28

2022-07-25

2022-07-25

2022-07-26

2022-07-27

2022-07-21

2022-07-27

2022-07-25

2022-07-26

2022-07-27

2022-07-26

I:‘ Steel- GP East
I:‘ Steel- GP East
I:‘ Steel- GP East
I:‘ Steel- GP East
I:‘ Steel- GP East
I:‘ Steel- GP East

Concrete-
Marguerite

‘ GC - Gilbane

I:‘ Steel- GP East
I:‘ Steel- GP East
|:| Steel- GP East
I:‘ Steel- GP East
|:| Steel- GP East
I:‘ Steel- GP East
I:‘ Steel- GP East
I:‘ Steel- GP East
[ steel- 6P ast
|:| Steel- GP East
I:‘ Steel- GP East

I:‘ Steel- GP East

. Electrical-

Griffin

O O O
L

e
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7/28/22, 8:45 AM

Task Description

Days

Planned
Start

Planned
Finish

Actual Start

Touchplan

Week Of Mon Jul 25 Week Of Mon Aug 01 Week Of Mon Aug 08

Actual
Finish

Project Role

25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13

Primaries, Grounding @ xfmr pad
Eversource Power Connection
Road Closure

Bac-T testing - not critical to be done
during road closure.

Excavate duct bank
Backfill duct bank/ Prep pad
Set transformer pad

a

Exterior/ Int. Rough %

BldgA &

layout- A1 all elevations

shooting ext. clips- A1 before fireproo
fing- all elevations

layout- A2 all elevations
Start A1 Exterior

Survey Control A1

Survey Control A1

BldgC %

Set Roof Curbs-C

C3 Duct Hangers and Layout
C2 Duct Hangers and Layout

C4 Duct Hangers and Layout

Layout- C2

C2 installing top track

Layout- C3

100

2022-07-29

2022-08-08

2022-08-08

2022-07-26

2022-07-26

2022-08-02

2022-08-03

2022-06-13

2022-08-01

2022-08-03

2022-08-10

2022-08-10

2022-08-01

2022-08-02

2022-08-09

2022-06-20

2022-07-26

2022-08-01

2022-08-03

2022-08-10

2022-07-22

2022-07-27

2022-08-03

2022-08-01

2022-08-12

2022-08-12

2022-07-28

2022-07-26

2022-08-02

2022-08-03

2022-09-20

2022-08-16

2022-08-09

2022-08-16

2022-08-16

2022-08-01

2022-08-02

2022-08-09

2022-08-18

2022-07-26

2022-08-03

2022-08-05

2022-08-12

2022-07-26

2022-07-29

2022-08-05

2022-07-22

2022-07-26

2022-06-20

2022-07-15

2022-07-15

Electrical-
Griffin

. GC - Gilbane
. GC - Gilbane

Sitework-
Derenzo

2022-07-25

Sitework-
Derenzo

Sitework-
Derenzo

Sitework-
Derenzo

22127 2522 22 3537 3832 31 31 41 45 42 42

S ———
HEE BN
HEN
HEN

Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings

‘ GC - Gilbane ’
. GC - Gilbane Il

. GC - Gilbane [
HEEEEEENNNEEEE .

22127 25,22 22 35/35 3630 29 29 37 41 38 38

2022-07-26

[ Apex-Hvac
[ Apex-Hvac
[ APex-Hvac
[ Apex-Hvac

Carpentry-
Central
Ceilings
Carpentry-
2022-07-19 Central
Ceilings
Carpentry-
2022-07-18 Central

2022-06-21

Ceilings
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7/28/22, 8:45 AM

Task Description

Planned
Start

Planned
Finish

Touchplan

Week Of Mon Jul 25
Actual Start ,A:IC;;?: Project Role
25 26 27 28 29 30 31

Week Of Mon Aug 01

Week Of Mon Aug 08

01 02 03 04 05 06 07 08 09 10 11 12 13

Layout- C4

Exterior LGMF Framing NE Side

Exterior LGMF Framing N Side

Exterior Sheathing NW Side

Exterior Blocking & Angle Around Win
dows NW Side

C1 installing top track

Exterior Sheathing N Side

Exterior Sheathing NE Side

Blocking For Sloped Skylight & N Side

C1 frame walls

C2 frame walls

C1 shaftswall

Exterior Blocking & Angle Around Win
dows NE Side

C1 top off priority walls

C1- Sound ceiling insulate/ drywall

C2 frame walls

C3 installing top track

C2 shaftswall

C3 frame walls

Ready to Start C4

Ready to Start Gym

2022-08-10

2022-07-19

2022-07-19

2022-07-20

2022-07-22

2022-07-26

2022-07-27

2022-08-01

2022-08-01

2022-08-01

2022-08-01

2022-08-02

2022-08-08

2022-08-08

2022-08-08

2022-08-08

2022-08-08

2022-08-11

2022-08-11

2022-07-25

2022-08-01

2022-08-12

2022-07-27

2022-07-25

2022-07-25

2022-07-26

2022-07-27

2022-07-29

2022-08-05

2022-08-04

2022-08-03

2022-08-05

2022-08-05

2022-08-10

2022-08-12

2022-08-12

2022-08-10

2022-08-10

2022-08-16

2022-08-17

2022-07-25

2022-08-01

Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
2022-07-20 | 2022-07-27 Central
Ceilings
Carpentry-
2022-07-22 | 2022-07-26 Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings ...
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
2022-08-08 | 2022-08-10 Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings

2022-0725 | 2022-07-25 ‘GC—GiIbane ‘

‘ GC - Gilbane

2022-07-15 | 2022-07-19

2022-07-19 | 2022-07-27

2022-07-19 | 2022-07-25
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7/28/22, 8:45 AM

Task Description

Days

Crew
Size

Planned
Start

Planned
Finish

Actual Start

Actual
Finish

Touchplan

Project Role

Week Of Mon Jul 25 Week Of Mon Aug 01

25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11

Week Of Mon Aug 08

12 13

Rough Sprinkler Main & Branch 3rd fl
oor

Rough Sprinkler Main Gym

Rough Sprinkler Branch Lines Gym
Mobilize & Set Staging, Layout
C3-N-OH Mech Piping

C4-N-OH Mech Pipe Hangers
C4-N-OH Mech Piping

Gym- OH Mech Pipe Hangers
Level 4 -Mech Piping Insulation
Gym- OH Mech Piping

C2-OH Plumbing Piping

Set Roof Drains

CO- OH Plumbing Hangers

C3-0OH Plumbing Hangers
C4-N-OH Plumbing Piping
C2-Plumbing Insulation

C3-0OH Plumbing Piping
C4-Plumbing Insulation

CO0 (sm gym)- OH Plumbing Piping
C Roof- Set up safety, AVB

Install Tapered, Roofing- C

Install Roofing- finish tapered, high te
mp-C

C small lower roofs
C- NW Wrap Windows/Detail

C- NW Wrap Windows/Detail

2022-07-26

2022-08-01

2022-08-08

2022-08-09

2022-07-22

2022-07-25

2022-08-01

2022-08-03

2022-08-08

2022-08-10

2022-07-25

2022-07-26

2022-07-27

2022-08-01

2022-08-01

2022-08-03

2022-08-04

2022-08-08

2022-08-08

2022-07-25

2022-07-29

2022-08-05

2022-08-12

2022-07-28

2022-07-28

2022-08-01

2022-08-05

2022-08-12

2022-08-15

2022-07-27

2022-07-29

2022-08-05

2022-08-05

2022-08-12

2022-08-12

2022-08-02

2022-07-26

2022-08-02

2022-08-03

2022-08-05

2022-08-05

2022-08-10

2022-08-12

2022-08-12

2022-07-28

2022-08-04

2022-08-11

2022-08-18

2022-08-03

2022-08-03

2022-07-22

2022-07-26

2022-07-25

2022-07-27

2022-07-26

2022-07-28

JCI- Fire
Protection

JCI- Fire
Protection
JCI- Fire
Protection

Masonry-
Fernandes

Mechanical-
PJ Kennedy

Mechanical-
PJ Kennedy

Mechanical-
PJ Kennedy

Mechanical-
PJ Kennedy

Mechanical-
PJ Kennedy

Mechanical-
PJ Kennedy

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy

Roofing- JD
Rivet

Roofing- JD
Rivet

Roofing- JD
Rivet

Roofing- JD
Rivet

Waterproofing-
Armani

Waterproofing-
Armani
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7/28/22, 8:45 AM Touchplan

Week Of Mon Jul 25 Week Of Mon Aug 01 Week Of Mon Aug 08

B Planned Planned Actual .
Task Description Start Finish Actual Start Finish Project Role

25( 26| 27| 28 29 01 02 03 04 05 06 07 08 09 10 11 12 13

I C-NW Spray AVB 3 2 | 2022-08-04 | 2022-08-08 X’rer‘;ﬁmﬂ”g‘
I C- North Wrap Windows/Detail 5 2 | 2022-08-09 | 2022-08-15 Xﬁiﬁrmﬂng_

Crew Size By Role Week Of Mon Jul 25 Week Of Mon Aug 01 Week Of Mon Aug 08

Project Role
Remaining 25 26 27

Promised

28 29
Incomplete

Complete 01 02 03 04 05 06 07 08 09 10 11 12 13

AllRoles % 749 85(11%) | 432(58%) & 232 (31%) 38|44 46 37 42 5257 |55 46 45 5357 61 58 58
20 2 (10%) 12 (60%) 6 (30%) |:| APEX - HVAC 2 202 4 2 2 22 2
Carpentry-
129 21(16%) | 56 (43%) | 52 (40%) Central 87 7 22 70911 9 8 11111312 12
Ceilings
114 10 (9%) 72 (63%) 32 (28%) &‘;T;Lejte 88 12 6 8 126 6 6 6 126 6 6 6
26 0 (0%) 6 (23%) 20 (77%) E'ﬁ;}:cal' 112 2 44 44 4
4 0 (0%) 2 (50%) 2 (50%) . GC - Gilbane 2 2
JCI- Fire
30 0(0%) 20 (67%) 10 (33%) Protection 20222 4022 2 2 2022 2 2
32 0 (0%) 0(0%) 32 (100%) &?ﬁg;g‘;s g 8 8 8
48 6 (13%) 26 (54%) 16 (33%) ';ﬂel‘é'gizfj)l 404 42 2 202 44 4 22 44 4
24 0 (0%) 15 (63%) 9 (38%) [\J"rf‘t‘; ('j\/'eta" 3.3 3 3/3 /3 3 3
90 2 (2%) 53 (59%) 35 (39%) EL”nTs('j”yg'PJ 204 44 4 88 5 55 99 9|77
120 32 (27%) 80 (67%) 8 (7%) siovi?”g' b 88 8 8 8 88 8 8 8 88 8 8 8
14 3(21%) 11 (79%) 0(0%) g:?g&k 34 43
64 9 (14%) 53 (83%) 2 (3%) |:| Steel-GPEast | 5 5 8|8 |10 310 555
34 0 (0%) 26 (76%) 8 (24%) Xﬁ:ﬁm"ﬂ”g' 4 4 44 42 2 202 222

Generated on: July 28,2022 08:43:34 AM EDT

Italic indicates a constraint.

I Touchplar’
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